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Five Questions You Should Ask:

. What are the key performance
indicators | can use to measure
my IT department?

2. Does the IT department improve
franchise value?

3. Is the IT department aligned with
our strategic vision?

4. How do we keep IT accountable?

5. Are non-strategic items costing
me too much?
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Key Stakeholders

Key Stakeholders

(—| EXECUTIVE TEAM | IT DEPARTMENT )

* Is IT aligned with our strategy?

e Can IT affect shareholder value?
* We are not technical.

* How do we keep IT accountable?
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* How does IT affect our efficiency ratios?
* Are we paying too much?

* How can we help our CIO to succeed?
* How do we measure ROI?

* How do we determine what is really needed?
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Key Stakeholders

* These bankers just don’t understand!

* It is always a fight to get projects
approved.

* All Management cares about is cutting
costs.

* Give me more budget!
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¢ Is IT a never-ending escalating line-item on
your budget?

¢ Does the vision and mission of the institution
lead IT, or does the tail wag the dog?

 Are you Spending or Investing?
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“We must begin planning technology performance now if we hope to
compete, retain customers and improve franchise value over the next
5 to 10 years.” — Gary Findley
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Performance Sample 2005: 100 banks between $145M and $2B
[ Fifty demonstrating “Good IT Performance”
(] Fifty demonstrating “Poor IT Performance”
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* Total IT Spending approximately $350 / FTE / Month

* One (I) full time IT Expert for every 133 employees
— Network Administration
— Technology Compliance
— End User Support
— Strategic Initiatives / Planning

* Optimum in-source / out-source balance (non-core)
— 25%/75%

— $2.75 in value for every $1.00 outsourced
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View IT Initiatives as Investments

Check Alignment to Mission
Measure ROI
Hold Teams Accountable for ROI

Monitor Progress
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v Ensure a Wise Evaluation of: v'Reduce Costs v'Increase Brand

Rl v Financial Benefits v Increase Revenue Eagig
or Profits v/ Strengthen

¥ Non-Financial Relationships

Benefits ¥Increase Speed to
v

v'Reduction of Risks Magkes gglrec:_‘:;n -

¥ Gain Significant

Advantage Over v Regulatory

Competition Compliance

v'Decrease Risks
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} Information Gathering
} Perform IT Risk Assessment
b Perform Strategic Assessment

D Identify Potential IT Entity List
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b Develop Normalized
ROI Matrix

b Perform Business Case
Development

b Obtain IT Entity Acceptance

b Develop Performance Metrics

» Develop Management Practices
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} Train on Practices and Metrics
} Oversee Implementation

} Manage Program Over
Investment Lifecycle
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b Measure Results

} Update Business Cases
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b Create and Post Regular
Reporting

} Create and Post Annual
Reporting

b Create Ongoing Performance
Planning Process

|

© COMPUSHARE

PEp———— S

Thank you

Questions?
Please contact Karn Griffen at
kgriffen@compushare.com 714.427.1028
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