
Jason Jennings 
NY Times Bestselling Author



You told me You told me 

The EconomyThe Economy
Sub Prime mortgage mess and the Sub Prime mortgage mess and the 
huge impact on everything    huge impact on everything    

No potential competitive advantageNo potential competitive advantage
exists in these issues!exists in these issues!



You told me You told me 

Deposits Deposits 
MarginsMargins
Relevance Relevance 
PeoplePeople
CultureCulture
CompetitionCompetition
Threat of being Consolidated/Acquired Threat of being Consolidated/Acquired 



Today,Today,

Four leadership discoveries Four leadership discoveries 
used by the worldused by the world’’s best performing s best performing 

companies to achieve their full companies to achieve their full 
economic potentialeconomic potential



Our research revealedOur research revealed

Ten fastest companies in the worldTen fastest companies in the world
Ten most productive companies in Ten most productive companies in 
the worldthe world
Ten companies who grow the most Ten companies who grow the most 
consistentlyconsistently
Ten best CEOs inTen best CEOs in
the nationthe nation



A few of the worldA few of the world’’s bests best

http://www.ikeadubai.com/content/main.asp
http://www.nucor.com/index.aspx
http://rds.yahoo.com/_ylt=A0oGkmTs_zRHkfIAjTBXNyoA;_ylu=X3oDMTBzNWMzdm4zBHNlYwNzYwRjb2xvA3NrMQR2dGlkA0Y3NTRfNzQ-/SIG=1lqv4vvco/EXP=1194742124/**http%3a//images.search.yahoo.com/images/view%3fback=http%253A%252F%252Fsearch.yahoo.com%252Fsearch%253Fei%253DUTF-8%2526p%253Dlogo%252BH%252B%252526%252BM%252B%2526y%253DSearch%26w=200%26h=132%26imgurl=a1595.g.akamai.net%252F7%252F1595%252F2000%252Fc60c34010e933d%252Fimages.mallfinder.com%252FImages%252FStore%252FH_MLogo.jpg%26size=11.2%26name=H_MLogo.jpg%26rcurl=http%253A%252F%252Fwww.cambridgesidegalleria.com%252Fgo%252Ffb%252Fguide%252Fstore.cfm%253FStoreID%253D10423%2526MallID%253D238%26rurl=http%253A%252F%252Fwww.cambridgesidegalleria.com%252Fgo%252Ffb%252Fguide%252Fstore.cfm%253FStoreID%253D10423%2526MallID%253D238%26p=h%2bm%2blogo%26type=jpeg%26no=2%26tt=20%252C613


Discovery 1 Discovery 1 

The worldThe world’’s best performing s best performing 
companies and leaders turn companies and leaders turn 

what they do into a  what they do into a  
CauseCause



A Cause A Cause 

IsnIsn’’t a Mission Statement t a Mission Statement 
IsnIsn’’t a Vision Statement t a Vision Statement 



Causes Causes 

Big and BoldBig and Bold
InclusiveInclusive
Why you really do what you doWhy you really do what you do
Fixes something wrong Fixes something wrong 
Not a goalNot a goal
Give meaning to peopleGive meaning to people’’s livess lives



CausesCauses

Provide purposeProvide purpose
Fuel Passion Fuel Passion 
Drive MomentumDrive Momentum
Build cultures Build cultures 

Culture is the ultimate Culture is the ultimate 
competitive advantagecompetitive advantage



Discovery 2 Discovery 2 

The worldThe world’’s best performing s best performing 
companies and leaders companies and leaders 

master the art of master the art of 
Letting goLetting go



Letting goLetting go

YesterdayYesterday’’s breadwinnerss breadwinners
EgoEgo
Same oldSame old--same oldsame old



When you let goWhen you let go

Better able to deal with changeBetter able to deal with change
Stay more focused than your rivalsStay more focused than your rivals
Innovation happensInnovation happens



Discovery 3Discovery 3

The worldThe world’’s companies and leaders s companies and leaders 
get everyone to get everyone to 

Think and act like ownersThink and act like owners



Thinking/acting like Thinking/acting like 
ownersowners

Everyone knows that creating Everyone knows that creating 
economic value countseconomic value counts
Decision rights go to the right peopleDecision rights go to the right people
People are rewarded based on the People are rewarded based on the 
economic value created economic value created 
Everyone is held accountableEveryone is held accountable



Discovery 4 Discovery 4 

The worldThe world’’s best performing s best performing 
companies are headed by leaders companies are headed by leaders 

who see themselves as who see themselves as 

??



AmericaAmerica’’s business s business 
heroes ???heroes ???

http://www.google.com/imgres?imgurl=http://www.savagerepublican.com/uploaded_images/Bernie%2520Ebbers%2520Arrest-702014.jpg&imgrefurl=http://www.savagerepublican.com/www/archive/2005_07_17_archive.php&h=225&w=300&sz=18&hl=en&start=6&tbnid=I5aMK8Fb9--aCM:&tbnh=87&tbnw=116&prev=/images%3Fq%3Dbernie%2Bebbers%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DSUNA,SUNA:2006-02,SUNA:en%26sa%3DG


Discovery 4 Discovery 4 

The worldThe world’’s best performing s best performing 
companies are headed by leaders companies are headed by leaders 

who see themselves as who see themselves as 
StewardsStewards



StewardshipStewardship

Service over selfService over self--interest interest 
Abandoning power and dominion Abandoning power and dominion 
over others over others 
Working to preserve natural and Working to preserve natural and 
human resources human resources 
Nurturing, authentic, mentoring and Nurturing, authentic, mentoring and 
selflessnessselflessness



StewardsStewards

Share informationShare information
Are accessible Are accessible 
Keep their hands dirtyKeep their hands dirty
Stand for something Stand for something 
Get rid of superficial distinctionsGet rid of superficial distinctions
Driven to leave it better  Driven to leave it better  
Are coaches and mentors Are coaches and mentors 
Feel called to serveFeel called to serve



Remember the things you Remember the things you 
told metold me

Deposits Deposits 
MarginsMargins
Relevance Relevance 
PeoplePeople
CultureCulture
CompetitionCompetition
Threat of being Consolidated/Acquired Threat of being Consolidated/Acquired 



Imagine what happens Imagine what happens 
when everyonewhen everyone

Shares a CauseShares a Cause
Is able to let goIs able to let go
Thinks and acts like an owner      Thinks and acts like an owner      
Does business as a good stewardDoes business as a good steward



““Try not. Do or do not, there is no try.Try not. Do or do not, there is no try.””
YodaYoda



HereHere’’s to achieving all you set out to s to achieving all you set out to 
do and being good Stewards in all you do and being good Stewards in all you 

do! do! 
Jason JenningsJason Jennings

This PowerPoint presentation is available at:   This PowerPoint presentation is available at:   
www.jasonwww.jason--jennings.comjennings.com
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